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The Friends of St Alphege Schools - meeting minutes

20th October 2008, Junior school
Present:
	Bev Ball
	Loraine Quibell
	Farid Ali
	Clare Dukes-Thomas

	Jamie Roberts
	James Toogood
	Sue McDermott
	Alan Norman

	Chris Swani 
	Nicole Turley
	David Baumber
	Amanda Pemberton

	Brian Curran
	Zoë Humphrey
	Becky Hess
	


Apologies:
	Helen Nesbitt
	Mary Tatlow
	Chris Bocking
	Isobel Bickley

	Louise Sullivan
	Jo Slough
	Michelle Bradford
	Steve Taylor


Absent:

	Frank Capezio
	Pervinder Johal
	Sarah Nankivell
	Linda Wildman

	John Hall
	Faye Morris
	
	


Minutes of meeting 15th September 2008 and action points
Faye has provided information to reconcile Invitation Books.  Jamie to complete. 

C/ fwd: JR

Hiring of Solihull Ice Rink as family event not possible.  

Notification of next months AGM has been issued to all parents.  
Proposer:   James Toogood

Seconder: Clare Dukes-Thomas
All carried

Treasurers Report
End of year accounts have now been completed with a net income of £34K to be reported at next month’s AGM. 

A query has been made re: bank charges of £445.  Bank has agreed to re-imburse but is not likely to be received in time for end of year accounts. 

Amanda & Jamie are still chasing up £4£ pledges and payment for two auction items.  Can only make one Gift Aid application for the event and therefore need to receive these funds before progressing. Anticipate £2.5K in Gift Aid when able to apply.    

Accounts currently hold c£18K in credit.

Bev acknowledged that last years fundraising was a fantastic effort by everyone involved and likely to be difficult to match again this year. 

Proposer:   James Toogood

Seconder: Alan Norman
All Carried

Schools Rolling Programme

Both schools provided copies of this year’s wish list (attached) for consideration. 

Infants – £2.5K unaccounted for in monies received in academic year 2007/08.  Bev to check figures with Mrs Slough.









Action: BB
Juniors – Although some items have already been purchased, funding arrangements had been discussed with Bev and Clare and needs to be confirmed.

It was agreed to award both schools £7,500 each to be used for items within their rolling programmes, leaving a small balance available in the Friends account for any expenses towards future events. 

Both schools passed on their thanks for the award.  

Proposer:   Jamie Roberts

Seconder: Clare Dukes-Thomas

All Carried

Past Events
Cheese & Wine evening – 17th October (Chris Bocking)

Although only a small number of people attended, the evening was very enjoyable.  Chris to provide an update at the next meeting. 








Action CB
School calendars – Bev Ball 

Calendar sales are going well with 240 sold and 80 calendars remaining. Another letter will be sent out to parents in the next few weeks and will also be offered at the Infants Target Setting evening on 10th & 11th November and at the Xmas Bazaar. 

Future Events
Quiz Night – 14th November (Mary Tatlow)
Arrangements are progressing well.  Offering a curry supper instead of fish and chips and considering ‘Bring Your Own’ drinks rather than organise a bar.  All agreed bar on site is best option and will ensure there is enough manpower to help Mary on the night. Letters are due to be sent out before half term break. 
Christmas Bazaar – 6th December
Shed at juniors needs checking and any old donations passed to a charity shop before we start collecting for the bazaar. 









Action: BB 

All stalls have now been allocated with the exception of raffle ticket sales but it’s hoped this will be filled by parent helpers.
Agreed raffle prizes as an Ipod nano, round of golf for 4 (donated by Jamie) and an M&S hamper (Jamie & James to source). 

Need to ensure anyone who can claim £4£ donations are allocated ‘good’ stalls. All who can to let James know asap. 









Action: All
Infant school to 
ask Stuart McCabe if he is able to help move stalls from the junior shed on Thursday night and return on Saturday afternoon. 






Action:SM 

Need as many people as possible at infants on Thursday evening from 6:30 p.m. to help move things from juniors and to decorate the tree.







Action: All
James will order two Christmas trees for both schools. Schools to confirm sizes needed. 
Action: SM/BC 
Amanda to organise cake plates and sent home with infant children around 26th Nov. 
Action AP
Bev to speak with the Bockings’ about decorations for the grotto. 



Action: BB  
Christmas Fundraiser

Sam Taylor (Infant parent) has offered to produce an Infant and Junior Christmas CD of the children singing carols in church.  Cost to produce would be around £1000 but with good £ return. All felt was a good idea for Christmas ’09, although consideration would need to be given in how to get all the junior school children to church.    

Amy Hobson Taylor (Infant parent) would like to promote the services of her silver keepsake business to school parents through the ‘Friends’ and will donate 10% of all sales received. Nicky to organise with Amy. 












Action: NT  
Any other business
Junior school will be celebrating the 35th anniversary of Attendance Day on 5th November and all children will be presented with a token to mark the day.  Mr Curran asked if anyone has any contacts who would be able to supply personalised gifts, and for Bev to present to all the children on the day. 

Action CD/BB  
St Martins School have had success running a travelling cinema in the past. Nicky to find out more info. 












Action: NT   
Mrs McDermott judged the entries for the website art competition.  Joanne Barrett (orange class) entry was chosen and is now on the home page of the website. A prize will be awarded in school assembly and James to provide Mrs Slough with a paragraph for the weekly newsletter.     


Action: JT
Bev has requested a dedicated area on the infant school notice board to be allocated to the Friends.  Mrs McDermott to check and confirm.






Action SM
A request for as many as possible to attend the AGM next month to ensure the meeting is quorate.
Action: All  

Dates of meetings for 08/09 academic year:

17th November (AGM) – Infant school

15th December – Junior school

19th January – Infant school

23rd February – Junior school

16th March – Infant school

20th April – Junior school

18th May – Infant school

15th June – Junior school

13th July – Infant school  
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