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The Friends of St Alphege Schools - meeting minutes

23rd February 2009, Junior school
Present:
	James Toogood
	Loraine Quibell
	Jamie Roberts
	Chris Bocking

	Sue McDermott
	Farid Ali
	Nicole Turley
	David Baumber

	Clare Dukes-Thomas
	Isobel Bickley
	Joanne James
	Amanda Pemberton

	Sara Carter
	Danielle Hodson
	
	


Apologies:
	 Jo Slough
	Brian Curran
	Paul Newbold
	Bev Ball

	Helen Nesbitt
	Sandra Smith
	Rebeka Smith
	Karen Jenkins

	Debbie Spragg
	Mary Tatlow
	Michelle Bradford
	Cheryl Wells


Absent:

	Frank Capezio
	Faye Morris
	Chris Swani 
	Zoë Humphrey

	Louise Sullivan
	Alan Norman
	Becky Hess
	


Minutes of meeting 19th January and action points
All actions complete.

Proposer:   Isobel Bickley

Seconder: Clare Dukes-Thomas
All carried

Treasurers Report
All funds have now been banked but the calendars are not showing any profit.  Jamie and Bev to reconcile account again.  









Action: BB / JR
£734 was made at the recent skittles event, £311 from the Xmas disco, and £89 from the xmas craft afternoon. Bank interest of £269 also applied to bank accounts. 

£175 of previous bank charges have been recredited but £445 is still to be chased with further charges having been levied.  Jamie to follow through with bank.




Action: JR
c£1500 is due from £4£ and Shepherds sponsorship but have been unable to obtain sponsorship payment from Bevan Bailey.  Need to decide if this should now be written off. 


Action: BB
The appeal fund currently holds £2,500 on account and this will continue to receive funds via parent standing orders until end of August ’09.

Proposer:   David Baumber

Seconder: Farid Ali

All Carried
It was recommended that funds were better placed with the schools than in the Friends account and that the £2,500 for each school (as agreed at the January meeting) should be increased to £5,000 per school. 
Concerns were raised that if the majority of funds on account were distributed now, it would be difficult to support any future request towards building costs for the new classroom at juniors’.  It was agreed that in awarding the additional funds now, the school should consider what funds will be required for this work, and if necessary retain this towards future needs.   
Proposer:  James Toogood

Seconder: Jamie Roberts
All Carried

Mrs McDermott thanked the Friends for the increased funds and showed photographs of the new playground equipment purchased with Friends money for all to see.  JPEG of photo’s to be sent to James so these can be included on the FSAS website. 






Action: SM 
Past Events
Skittles evening
A brilliant evening with tickets selling out very quickly and raising £734.  The only concern was that there was insufficient help in the morning to set up. Mr Curran expressed his pleasure that the juniors was used for such an event and that everyone really enjoyed themselves. 

Thanks from Isobel to James, Chris and Jo for their help on the day and congratulations to Isobel for an excellent event. 
Future Events
Ladies evening – 19th March
It has been decided this event is too close to the Spring Ball to attract enough interest and will be moved to later in the year. 
Easter Bingo – 28th March
Organisation is well under way with letters being distributed this week and helpers already organised.  Donation of eggs would be appreciated.






Action: All 
Spring Ball – 25th April
Concerns raised over event with only 16 tickets sold so far and ‘closing date’ set for this Friday.  Need minimum of 200 guests to meet hotel contractual requirements and around 300 for profit. 

Another flyer to be sent out this week, but everyone is asked to promote as much as possible by whatever means! Should use examples of FSAS achievements to help promote event.  
Warning signs highlighting the event may need to be cancelled due to lack of interest may help but should also look at contractual arrangements if this happens. 

Summer Fayre – 27th June

Need to decide if this should be led in the same way as the Christmas Bazaar or if a sub committee should be set up as in previous years. 

Sarah Carter has kindly offered to take the lead for this event and a small group will meet on the 11th March to give it more consideration. James, Nicole, Amanda and David have agreed to help. 

Confusion over whether it is planned for the 20th or 27th June – school calendar has it set as 27th June.

New events
A Mamma Mia sing-along evening was suggested with popcorn and drinks.  A DVD license would be needed but could then be used for regular film nights. May was considered best month to do, but need to decide next month and get volunteer to organise and run it. 





Action: All 
Any other business
John Hall has informed us that, due to other commitments, he is retiring from the committee but will continue to support us in any way he can.  James passed on his, and Bevs’ thanks for all the work John has done for the ‘Friends’.   
James has negotiated a charity rate for paypal transactions at a cost of 1.4% + 20p allowing people to start making payment for events through the website. 
Dates of meetings for 08/09 academic year:

16th March – Infant school

20th April – Junior school

18th May – Infant school

15th June – Junior school

13th July – Infant school  
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